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OVERVIEW In this chapter, we argue for the value of systemically attuned thinking in planning,
implementing, and supporting curricula and infrastructure for a 21st-century writing
program. We focus specifically on the development of laptop classrooms and new
media pedagogy at Ball State University, a mid-sized state institution in the midwest.
We show how our successes in transforming classrooms, modernizing our writing
center, and offering faculty development evolved out of a series of missteps,
miscommunications, and failures that taught us to think in holistic ways about the
emergence of institutional change.

Our narrative unfolds in three steps. First, informed by Gregory Bateson’s ecology of
the mind, we offer and illustrate three characteristics of systemically attuned thinking:
see the complex web, understand news of difference, and emerge into change. Then
we offer insights into technological sustainability, highlighting the role of faculty
support and writing center collaboration. Finally, we conclude with three guidelines for
enacting technological change in writing programs: think spatially, think rhetorically,
and think temporally.
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